Country: Grenada

Facilitators:  Sandra Ferguson, Aden Forteau

Case: Development of a work plan for a community based organisation
Location: Levera

Objectives:

1. To contribute to capacity development of a community organisation for sustainable
natural resource management
2. To apply some of the tools of facilitating a participatory process

e Stakeholder analysis.
e |Institutional mapping.
e Livelihood analysis

Activity Who When Comments

Identify and mobilise | Aden and Forestry
the community and department
other key stakeholders

April — May

Develop and deliver Aden and Sandra May — early June Stakeholder analysis,

capacity building
programmes

institutional mapping,
livelihood analysis

Facilitate workshop:
workplanning session
for the community

Aden and Sandra

June - July

Lead is Forestry
Department

Compile and validate
workplan with
stakeholders

Aden and Sandra

Develop and
disseminate case
study

Sandra and Aden

July - August




