Country: Saint Lucia
Facilitators:  Donatian Gustave and Alfred Prospere

Case: Millet Bird Sanctuary
Location: Millet
Objectives:

1. To facilitate the establishment of a steering committee with a focus on empowering the
Millet community to co-manage the Millet Bird Sanctuary
2. To apply some of the tools of facilitating a participatory process
Tools:
e ldentifying stakeholders
e Identifying key stakeholders
e |dentifying potential role of key stakeholders in co-management

Activity Who When Comments
Mobilisation of key Team May Stakeholder
agencies — first identification,
meeting with all identifying key
stakeholders stakeholders,

stakeholder analysis
(role, responsibility,
interests) of key
stakeholders in co-

management
Send invitations June
Implementation of June Establish steering
one day workshop community:
with key stakeholders identifying roles in

co-management

Reporting July




