Country: St. Vincent and the Grenadines
Facilitators:  Anthony Simon, Yoland London, Patricia Fraser

Case: Georgetown Craftmakers Association
Location: Georgetown
Objectives:

1. To assist community group in participatory development of a detailed workplan from the
general workplan as part of an approved FAO project.
2. To apply some of the tools of facilitating a participatory process

e stakeholder identification
e participatory planning

Activity Who When Comments

Review project
document and get
consensus from
Association if they
want help

Approved FAO
project for capacity
building

Hold meeting with all
stakeholders

Stakeholder
identification

Mobilisation

Develop workplan for
facilitation team

Facilitate

Document their draft
workplan, validate
with Association and
finalise

Draft case study

Recommend transfer
of participatory
planning process to
other FAO projects as
appropriate




