Country: Trinidad and Tobago
Facilitators: ~ William Trim, Dennis Sammy, Barry Lovelace, Zakiya Wadada, Kathleen Belcon

(Team leader)

Case: Building capacity of technical officers in Forestry Division for co-management of
forests

Location: Trinidad

Objectives:

1. Forest officers and game wardens will identify and acknowledge key stakeholders in
forest management in T&T
2. Forest officers and game wardens will acknowledge and understand the interests, rights
and responsibilities of key stakeholders and the importance of building relationships for
sustainable forest management

3. To apply some of the tools of facilitating a participatory process

Tools:
To be decided.
Activity Who When Comments
Develop work plan Team April 15
Identify target group “ April 15 Head of Forestry
Division will be asked
to write THA to ask
for involvement of
Tobago officers
Develop work plan “ Mid-May Resources — from
for workshop, Forestry Division
including session plan
Facilitate workshop “ By June 3
Write case study “ August 31
Circulate report to “ August 31
CANARI and

workshop participants




