Country: Jamaica

Facilitators:  Marlon Beale, Alison Rangolan-Mc Farlene, Bernard Blue, Indi Mclaymont-

Lafayette, Noel Bennett

Case: Marrant River watershed (2 functioning community groups, project funding via

FCF reforestation, bee keeping and livelihoods)
Objective:

1. To document how facilitating participatory processes assists with development of a

proposed LFMC.

2. To apply some of the tools of the facilitation process to achieve development of an

LFMC.
Tools:
1. Stakeholder identification
2. Identifying key stakeholders
3. Institutional mapping
4. Stakeholder analysis: roles, responsibilities and interests
Activity Who When Comments
Inform respective All team April — June 2011
individuals / boards
Fine tune workplan “ April — June 2011

Planning the session “ «

Organise meeting “ “
with stakeholders

Resources — existing
project funding can be
allocated, or will
appeal to funders for
use of contingency
funding

Host / facilitate “ July 4 —15 2011
meeting
Document / prepare “ End of July

case study and report




